INTRODUCTION



At the invitation of Zion Lutheran Church of Amor MARK DAVY & 


ASSOCIATES conducted a feasibility study to determine the implementation 


of a proposed capital campaign. 



DAVY & ASSOCIATES conducted 55 interviews which involved 95 




influential and interested members.  Additionally, we did a mail survey 


to gain a broader base of opinion and support the validity of the interviews.  


We received responses representing 55 households.  Both groups will be

 
important to the success of the proposed campaign.  



To obtain candid responses, we assured participants that their answers 


would be held in confidence.  For this reason, comments included in this 


report are not identified or quoted by name.



This report represents a comparison of interviews and surveys.  We have



summarized our observations and made recommendations for the campaign.

FEASIBILITY STUDY OBJECTIVES



The primary objectives of the study were to determine:




1.
The awareness level of the faith community regarding this campaign.  






This helps isolate areas which the education and cultivation phase 




will address.



2.
How important and essential the faith community believes this



project to be.  



3.
The strong points and questions that might affect this project.  This 



process also helps determine the thrust of a future educational plan – 



playing on strengths and enhancing them -- determining the areas of



concern so they can be addressed.



4.
The level of potential leadership within the congregation to conduct a 



successful drive.



5.
The level of financial support in the faith community available for



this project. 



For a campaign to be successful there are certain necessary prerequisites:



1.
There must be potential funding available to make this a successful 



drive.



2.
The vision statement explaining the needs should be easily understood 



and accepted by the community.



3.
There must be a core of enthusiastic, informed, well-trained and 



influential leaders willing to accept this challenge.



4.
Leadership of the congregation must play an active and intensive 




role in spearheading this campaign.

Zion Lutheran Church of Amor
Amor, Minnesota
FEASIBILITY STUDY

1.
How informed are you of the issues presented in the vision statement?
1.







           
         INTERVIEW                               SURVEY




                
NUMBER      PERCENT        NUMBER    PERCENT



Very well informed

      50

      59

         11                  21


Reasonably well informed
      26

      31

         22
       42


Somewhat informed
        8

        9

         16
       31


Uninformed


        1

        1

           3
         6
The people interviewed were more informed of the issues in the vision statement than those responding through the survey.  The fact that thirty-seven percent of those surveyed responded “somewhat informed” or “uninformed” indicates a need for a comprehensive education program.

2.
What forms of communication do you find most effective?






           
         PARTICIPANTS                             




                

    NUMBER      


Newsletter




115        


Weekly bulletin

        
    
  64
Announcements     



  32      
        

Emails





  26

        

Web site




  22

        
        

Other





    7
 
          


The newsletter and weekly bulletin were indicated as the most effective ways to receive 
communication regarding the congregation.  During the campaign all forms of communications

 should be utilized, but the results demonstrate the communication vehicles that get the most attention.

INTERVIEWS
3. 
How important do you believe each project is to the future well being of Zion Lutheran

Church of Amor?  (Please mark each answer with an X)

	Project
	Very Important
	Important
	Somewhat Important
	Unimportant

	Better Education Space
	61
	12
	 4
	            0

	More Administration Space
	23
	28
	26
	5

	Sanctuary Expansion
	15
	26
	32
	10


Additional Comments:

· Education space that meets safety and ADA requirements and educational needs (12)

· Use education rooms with partitions so the rooms could be multipurpose – do one large room with good, strong dividers (6)

· All should be done at the same time – to start and stop is more difficult (4)

· Choir needs more room (3)
· Payback on geothermal systems – payback on insulation – do projects that get more rapid payback (2)
· Education is used only one hour per week for half of the year (2)
SURVEY

3. 
How important do you believe each project is to the future well being of Zion Lutheran


Church of Amor?  (Please mark each answer with an X)

	Project
	Very Important
	Important
	Somewhat Important
	Unimportant

	Better Education Space
	34
	14
	 4
	            0

	More Administration Space
	 6
	20
	21
	4

	Sanctuary Expansion
	  7
	17
	23
	4


Additional Comments:

· Need to do the education space (4)

· Choir needs more room (3)

INTERVIEWS
4.
What do you consider to be two or three of Zion Lutheran Church of Amor’s top strengths?
· Pastor Jim (25)

· Congregation members (16)

· Intern program (12)

· Friendly (10)

· Welcoming (9)

· Music program (8)

· Mission work (6)

· Location (5)

· Activities (5)

· Volunteers (4)

· Congregation pulls together (4)

· Competent staff (4)

· Generous members (4)

· Outreach to members and others (3)
· Fellowship (3)

· Pastoral leadership (3)

· Sense of community (2)

· Community center (2)

· Dedication of members (2)

· Plethora of talent in the congregation members (2)

SURVEY
4.
What do you consider to be two or three of Zion Lutheran Church of Amor’s top strengths?

· Music program (12)
· Pastor Jim (10)

· Intern program  (7)

· Welcoming (6)
· Congregation (6)

· Willing workers (6)

· Friendly (6)

· Engaged members (4)

· Staff (4)

· Outreach efforts (3)

· Pastor and Intern work well together (3)

· Fellowship (3)

· Tight knit congregation (2)

· Variety of ages in members (2)

· Very caring church to worship in (2)

· Pastor Jim works well with the congregation (2)
· Strong mission commitment (2)

INTERVIEWS
5. Would you see any areas of concern that may affect a capital campaign?
· Economy (20)
· Raising the money (12)

· Elderly membership (7)
· Phase the projects (7)

· Cost of the project (6)

· Many members are seasonal (4)

· Make members aware that money has to be spent for safety (4)

· Getting everyone involved (3)

· Maintenance, heating expenses add to annual budget (3)

· Pastor Jim needs to take a leadership role in the campaign (3)

· Youth program is needed to keep congregation young (3)

· Building too large (3)

· Lack of support for education (3)

· Direction of ELCA (2)

· Communication to the members has not been adequate (2)
· Fiscal conservation (2)

SURVEY
5.
Would you see any areas of concern that may affect a capital campaign?
· Economy (15)

· Number of retirees (9)

· Can people afford the extra money required? (5)

· Raising the money (5)

· Number of seasonal members (3)
· Make education wing multipurpose – not just for 36 hours a year (3)

· Congregational drop in attendance and giving (2)

INTERVIEWS
6.
Who, in your best judgment, would be the three to five persons who could provide the 

         
necessary leadership to make a capital campaign successful?
· David Willey (22)

· Jim Olson (17)

· Dick Gyllstrom (10)

· Chuck Erickson (9)

· Vern Foster (9)

· Bob Roberts (9)

· Yvonne Erickson (7)
· Keith Fleischauer (7)
· Dan Thorson (7)

· Mabeth Gyllstrom (6)

· Gary Harrington (6)

· Gary Johnson (6)

· Muriel Foster (5)

· Floyd Lehne (5)

· Perry Weeks (5)

· Karen Zell (5)

· Le Boyer (4)

· Susan Thompson (4)

· Jayne Westlind (4)

· Jeff Drake (3)

· Pastor Jim Gronbeck (3)

· Lynn Melchior (3)

· Diane Weeks (3) 

· Dennis Westlind (3)

· Lowell Wilcox (3)

· Bev Anastasia (2)

· Tina Bladow (2)

· Barb Boyer (2)

· Keith Brandt (2)

· Phil Frederick (2)
· Carol Gealow (2)

· Duane Hanson (2)

· Tanya Hensch (2)

· Larry Mikkelson (2)

· Sandi Thorson (2)

· Doris Wilcox (2)

· Carol Willey (2)
· Marlys Baumann

· Mick Baumann

· Bev Brandt

· Val Dietz

· Butch Frederick
· Dean Greenwaldt
· Pastor Jim Gronbeck

· Karalyn Harrington

· Barb Hartness

· Byron Hensch

· Mike Holstrom

· Betty Johansen 

· Art Johnson
· Wyman Jorgenson

· Bev Long

· Ray Long

· Carol Mikkelson

· Don Patrick

· Lucy Roberts

· Darrell Sanderson

· Chuck Sherbrooke

· Darrell Vetter

SURVEY
6.
Who, in your best judgment, would be the three to five persons who could provide the 

         
necessary leadership to make a capital campaign successful?

· Jim Olson (8)

· Pastor Jim Gronbeck (4)

· Le Boyer (3)

· Yvonne Erickson (3)

· Dick Gyllstrom (3)

· Mabeth Gyllstrom (3)
· Gary Harrington (2)

· Bob Roberts (2) 

· Susan Thompson (2)

· Dennis Westlind (2)

· Doris Wilcox (2)

· Lowell Wilcox (2)

· David Willey (2)

· Kathy Bope
· Jeff Drake

· Chuck Erickson

· Carol Gealow

· Jim Hansen

· Lynn Melchior 

· Nancy Osland

· Rick Pulford

· Darrell Sanderson

· Dan Thorson

· Jayne Westlind

· Darrell Vetter

· Galen Youngsma

7.
A capital campaign will need many volunteers to ensure its success.  If asked, would you 

accept a leadership or supportive role?    







INTERVIEW            

SURVEY





 
  NUMBER       PERCENT      NUMBER      PERCENT



Yes



        35
          42
           0
            0



Would consider

        18
          21
         12
          23


No



        31
          37
         40
          77

Both the interview and survey percentages indicate some willingness to accept or consider a leadership 

or supportive role.  While the percentages seem low, these represent a normal response as people are 

reluctant to commit when they are not sure of the job description or specifics of the project.  In a more 

positive sense, there is a pool of sixty-five people who would agree to or consider taking a leadership or 

supportive role.
8.
Would you make a gift to the capital campaign, above and beyond your ordinary giving, 
payable over a three year period?







INTERVIEW            

SURVEY





   
  NUMBER     PERCENT       NUMBER      PERCENT



Yes



        41
       75

         16
          31


Would Consider

          9
       16

         27
          52


No



          5
         9

           9
          17

Responses to this question were positive, ninety-one percent of those interviewed said “yes” or


“would consider”, while eighty-three percent surveyed responded “yes” or “would consider” a gift.

9.
If so, in which level would your gift be:
GIFT CHART

    


Level I


Level II


Level III

  


$100,000 +


$ 20,000        

    
$  4,000
 


$  75,000


$ 15,000


$  2,000

    


$  50,000


$ 10,000 


$  1,000

  
  

$  25,000


$   5,000


$     500








 INTERVIEW            

SURVEY





     
NUMBER      PERCENT      NUMBER      PERCENT


Level I


        4

      10

        0

        0


Level II


      12

      29

        3

        8


Level III


      25

      61

      34

      92

Responses were encouraging with nineteen interview and survey participants indicating their 


willingness to make a gift at Level I or II.  With seventy-five percent of people participating

responding at Level III, donor sights must be raised to consider larger gifts if the campaign is to be 
successful.  This will occur through education and process.

10.
Without making a commitment, could you share with us what your gift might be?

$                      per year for three years, totaling $____________



Responses are confidential

11. If asked, would you include Zion Lutheran Church of Amor in your will?  (trust, annuity, 
insurance or bequest)







INTERVIEW            

SURVEY





   
  NUMBER     PERCENT       NUMBER      PERCENT



Yes



         5

         9

          1
           2


Would Consider

       19

       36

        18
         35


No



       25

       47

        32
         63


Already in my/our will
         4                      8                       0                       0
The response to this question indicates potential for future funding and a need to further communicate opportunities for planned gifts.  A few of the participants have already included Zion Lutheran Church of Amor in their estate and others responded “yes” or “would consider”.  The leadership of Zion Lutheran Church of Amor should make a concerted effort to educate or increase their education to members on the benefits of planned gifts.  

INTERVIEWS
12.
If you could advise the leadership of Zion Lutheran Church of Amor on a capital campaign, 
what advice would you give them?

· Communicate (12)

· Do not get discouraged (7)

· Educate members (6)

· Create an open space (multi purpose room) (6)

· Go forward (5)

· Do it in phases (5)

· Do it all at once – not in phases (5)

· Be persistent, don’t be overbearing (4)

· Change location of administration space – as you enter you can’t find anyone (4)

· Use all communication techniques available, including Temple talks (4)

· Use consultants to stay focused (4)

· Pray (3)

· Be realistic in this project (3)

· Listen to members (3)

· Project should have been done years ago (3)

· Keep up the good work in working towards good stewardship, a good church and a good community (3)

· Tread softly (2)

· Raise the money before you build (2)

· Remain positive (2)  

· Talk to businesses who may want to support Zion in the area (2)

SURVEY
12.
If you could advise the leadership of Zion Lutheran Church of Amor on a capital  campaign, 
what advice would you give them?

· Clear communication (7)

· Find the right, thoughtful leader that the congregation trusts and respects (6)

· Updates need to be done to continue the church’s growth (6)

· Education rooms are used so few hours a week, they need to have other uses (6)

· Go for the whole project now. Don’t do it in phases (5)

· Do projects in phases (4)

· More people who benefit from expansion, the more likely they will be to donate (3)

· Could some costs be done by in-kind donations? (3)

· Don’t over extend, do what is needed first and affordable (3)

· Contributions should be private (3)

· Establish pre-school and day care to utilize new education facility 5-7 days a week to generate revenue (3)
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