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MISSION STATEMENT

We are claimed, gathered, and sent forth to serve and
witness in Jesus’ name.



VISION STATEMENT

Zion is a welcoming church where all people will
experience a vibrant lifelong journey in faith and

fellowship through worship, education, mission
and service.









WHAT IS STRATEGY?

Strategy refers to the planning and approach used to
achieve a goal or solve a problem.

It is a set of consciously designed actions aimed at
achieving a desired outcome.

Strategy involves making key decisions, allocating
resources, and defining steps to follow.

It can be applied in various contexts, such as business,
sports, warfare, and personal life.

An effective strategy considers available resources,
assesses risks and opportunities, and adapts to changing
circumstances. It is a dynamic process that requires
analysis, creativity, and flexibility to achieve success.
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STRENGTHS WEAKNESSES

What are you doing well? Where do you need to
What sets you apart? improve? Are resources
What are your good adequate? What do
qualities? — others do better than
you?

SWOT

Analysis
THREATS
OPPORTUNITIES
What are your goals? Are What are the blockers
demands shifting? How you're facing? What are
can it be improved? factors outside of your

control?
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BUILDING & GROUNDS

IDEA

2 cleanup days a year (inside and outside of church)

Expand the mulching on the grounds (Gods Acres around the tee pee and drum set)

Community Vegetable Garden

Property Mgmt Committee compile a list of the little things that need fixing in the church (like paint
touch ups, etc.)

Find someone to install a sun sail over the tables on the patio area

Every Sunday there should be someone in the kitchen in charge, not everyone knows how to use the

dishwasher, etc

Train/expose more members to the building
o  building and grounds functions on the grounds or in the church like a workshop
o list of tasks needed by area like worship, buildings and grounds, intro to the kitchen




EDUCATION

IDEA

|dentity theft, technology, Bible study, book club

Promote Bible study as the caring support group it is

Sermon series classes

Basic beginner Bible study/devotion class

Would love to have an adult SS class to attend-there are short books which a leader can help others
through each week

Promote a “how to use the labyrinth”

More youth and Sunday school programs
Sunday school-intentionally invite young families to join us as its God’s work here at Zion




FINANCIAL MANAGEMENT

IDEA

Estate planning, investing, insurance
Investing-but to be sure that we also use our resources to make life better for others, and not get to

much put up in barns, savings.
Ask for financial support when a need is identified. There are many accumulated resources in this

congregation.
Zion website: section (spreadsheet?) listing items needed, have to sell or trade, match needs/wants

Stewardship - how do we grow our financial contributions to support the church?

Financial
Literacy

[fa-"nan(y)-shal li-t(a-)ra-sé]

The ability to understand
and effectively use
various financial skills,
including personal

financial management,
budgeting, and investing.

2 Investopedia




FINANCIAL MANAGEMENT

FUNDRAISING

e Dog wash fundraiser
e Develop a yearly schedule of fundraising so they are not to close together
e Church garage sale-half the proceeds to ??7??

CHURCH
FUNDRAISING




HEALTH & WELLNESS

IDEA

Continue safe driving classes

Health checks-blood pressure, pulse, eyes, vaccinations, blood donation drive
Monthly blood pressure checks

CPR classes

Heart health

Massage chair pews or a massage chair in the narthex

Nutrition coaching or educational session

Offer adult classes about wellness, aging, etc.

HEALTH &
WELLNESS




HEALTH & WELLNESS

MORE IDEAS

Balance Classes, Yoga, Nutrition, Heart Health, Foot Care, Cancer info.
Adult day care.

Possible activity for memory issues-like alzheimer's-possible daycare activity
More exercise programs like weight training

A 5K walk/run group to show up to the local races wearing Zion shirts

Fun walk/run

Walking club

Cooking classes

Diabetes prevention classes

Cross country skiing in God’s Acres




HOBBIES & INTERESTS

IDEA

Quilting, carving, woodworking, art, gardening, hunting and fishing
Musical Groups

Another pickleball court

Have group get together to teach people new crafts

Meet once a month to share hobbies and work on them. Kind of a show and tell.
Craft clubs-small group dinner in our homes

Construct a berry path in God's Acres-raspberries, honey berries, ' HOBBIES AND
strawberries, blueberries, etc. Rz
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MISSION

IDEA

Rework Mission Statement to “invite people to know Christ”
Year-round food drives not just during holiday seasons
Local based mission home repairs or the like for either members or community

Jamaica, Camp Knutson, Shut-in service

Continue to support Mission Jamaica (especially), also be aware of more local missions willing to
develop new missions

Utilize our church for more community educational opportunities.

God's Wor

Presentations for community service
Bus to Knutson for repair clean up etc. )II



MISSION

MORE IDEAS

Holy humor Sunday

Publicize the adult forum topics in local papers and invite others to come
Donate to local missions-United Churches for homeless

Years ago-thought of taking meals to shut ins

Helping transport those unable to drive anymore

Generosity in all things, prayers for all in need

Meal trains for young families, new members, recently injured, or other members of the church or
community who need it.

Get a vehicle to transport people to various events/activities




IDEA

Special music with soloists, special music using present members
Have songs we can sing to
We need a choir. Singing in service would be better with a song leader every week.
Traditional music-3-4 special performances a year. 2-3 rehearsals ahead-no long term commitment
Small groups to sing practicing only a few times
Oh how | miss the choir-and what if we had a bell choir! Wow!
Have a song leader
Invite in various music groups to add to the service
Less standing during traditional service especially-don’t need to stand for every song
Develop a music program to replace the choir. For example-Music coordinator to plan
o Small groups such as duets, solos, trios, etc. for special music
o Have/recruit a full choir for special Sundays such as 4th of July,
campers chorus
o | know it's hard to find and support a choir director,
but a traditional music coordinator could be feasible




MUSIC

MORE IDEAS

Traditional choir around specific seasons (Easter, Christmas)

Sing more familiar hymns

In contemporary service-sing familiar songs and fewer unfamiliar (then only 10-15 of them so we
can learn them)

Various gifts by artists-Quartets, Duos, Solos, Concerts

More vocal or musical groups

Love to have a choir

Expand more to include solos, groups, etc.-more old hymns

Improve music-more familiar songs at least one per service play Christian music as we enter-don’t
over bear with one voice

The hymns that are sung are too long. Not all versus need to be sung

What if we added some traditional music to the contemporary service? One common hymn would
be nice.




MUSIC

MORE IDEAS

Outdoor music

Choir with people all ages. More soloists during service vocal or instrumental. Invitations to other
groups.

Going back to the older “music”

Improve music program. Try partnership with area schools for musical talent and leadership.

At least one familiar hymn each service

All contemporary songs seem to have same music or beat? Do we have to sing the same versus
over and over?

Guest performer

Love the contemporary music selections. The traditional can be very difficult to sing. Would love to
have more definition from the music leading us from praise to prayer to rejoicing.

“Sheet music” on projector for those who are unfamiliar with the contemporary songs/putting sheet
music back into the bulletins again if possible..




SOCIAL ACTIVITIES

IDEA

Do a wine and cheese social rather than just pie

Sponsor a new member, someone not involved with a local church

Couples ideas-ladies retreats men’s retreats, game nights, chili (or other) cook offs

More activities for retired couples and singles. Game days.

Wine sampling event combined w/chocolate and homemade bread.

Fishing tournament

Church fishing tournament (vs other congregations too?) followed by “Loaves and Fishes” dinner

and evening worship

Paint and sip

Bingo

e Neighborhood “Watch” groups to “report” new residents as they move in. Someone/several
members visit and bring bread to welcome to the neighborhood and Zion

e Plant exchange

e Utilize God’s Acres for organized community activities




SOCIAL ACTIVITIES

MORE IDEAS

Pickleball, bridge, Chanhassen, game nights, twins, plays, concerts, Lutefisk, bowling, dancing
Corn Hole tournament

Love Sunday fellowship coffee, donuts, potluck

Enjoy fall supper

Official tournaments hosted on God'’s Acres grounds using existing and/or future installations. Disc
golf, pickleball, mile run, softball, etc.

Church baseball/softball league

Talent show

Dog show-bring your pups

Congregation snow angel photo shoot

Once a month potlucks after service-May help for outreach, encourages attendance, encourages
more fellowship time

Utilize God’s Acres to build community and invite new people. Have regular music and activities in
summer in God’s Acres.




SOCIAL ACTIVITIES

MORE IDEAS

Recipe sharing-Congregation shares their favorite recipes for online or print cookbook
Outing to St. Paul Saints game

Groups centered around life phases (newlyweds, recently widowed, first child, newly retired)
Chili contest (fall), Hot Dish cookoff

Canoe trip - Otter Tail River

Encourage our church members to attend other church events like fall suppers and salad
luncheons.

Announce other church events in our bulletins on Sundays

Invite other churches for activities at God’s Acres

Do an activity for shut in type members i.e. a special luncheon

Pig roast in God’s Acres

| think we should be present at parades-how fun

Coffee fellowship is such a great way to get to meet and learn to know all the members keep it

going




TRAVEL

Cruise with friends from congregation

Bus trip Twins or Redhawks

Travel to history or church places as a church group
Group trips for Chanhassen Dinner Theater, Guthrie etc.
Twins/Redhawks

Trip to Holy land

Trips to plays shows, etc.

More options for mission trips




WORSHIP

IDEA

Invite neighbors to worship and activities

Bring a friend to church day

Bring a guest to church day

Communion every week

Have one set time for services for the entire year

Less standing and sitting

Change the height of the kneeling platform used for communion

Mid-week service so families with kids in weekend sports and school events can worship other than
Sundays

What if all members of our church family would attend church services




WORSHIP

IDEA

Communion by intinction

More Holden evening services in Lent

Have youth involved in service-example lead Lord’s prayer, part of scripture, etc.

Evening service

Can full names be used in prayers? Lots of times we don’t know whom we are praying for.

Have pastor share more personal stories along with sermon

Who is in charge of setting up the altar? Create an altar guild, similar to our circles. This group
would also take care of setting up communion.

More outside services




Building or landscape projects w/strong emphasis on youth

God’s Acres serves as an attraction to family-how do we link it to church involvement?

Volunteer service projects that involve youth or teach youth the value

Grandparents teaching Sunday school

Lay person in a youth pastor capacity?

Youth Jamboree-invite youth throughout the region for a special worship experience-service, food,
games, worship, music
More youth activities
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YOUTH

IDEA

Grandkids day in God's Acres

Carnival

Have youth serve treats and coffee as you enter church-for fundraiser

Is there any way we can have a nursery-even sometimes-what an hour or so of respite would mean

to active and non-active members and summer visitors
Promote more involvement of children into the service and more activities for them




YOUTH: ATTRACT YOUNGER FAMILIES

IDEA

Multiple comments about increasing efforts to recruit younger families.

It would be nice to see more children here (young families) | have been trying to figure out how to
help young families in the area find interest here-maybe a kick off this summer for the kids-open
house pre-school starting of all ages. Bouncy house-picnic-what to come to kick off for Sunday

school-open house?

Create more activities at God’s Acres to draw more families to our church

| guesstimate average age of congregation at 65 to 70’s which is great! We enjoy church here, but
we need to find a way to get younger people to join and attend.

Committee to build more youth and families

Several suggested opening a daycare.




YOUTH: DAYCARE

CONSIDERATIONS

e Purpose - is it being done as a mission project or is it being done to grow the presence of families in
the church?

Licensing requirements. Inspection by state licensing agent.

Staffing - is there a workforce either through church members or other?

Demand - we are a remote location.

Financial impact. Childcare is a tough business. Staff to infant/toddler ratio is very tight. Profitability is

dependent on the children ages 3, 4 and 5.

Space impact on other church activities?




MISCELLANEOUS

IDEA

Greater digital presence-facebook, etc.

Get more people for tech team so existing people can get away

A frequent visitor-1 belong to a suburban church where 1/3rd of our congregation worships
electronically, Zion has the benefit of being a close knit community.

What role does Zion have in dealing with our national issues?

Volunteer Day-a Friday night or Saturday maybe, twice a year, to celebrate the work our volunteers

do for the church. Could be a meal, bowling night, movie, something fun-that way also encourage
more people to volunteer.

Committees need to communicate with each other (Multiple)

More public connection

Connect with schools

Sponsors for new members
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NEVER DOUBT THAT
A SMALL GROUP OF

THOUGHTEUL, COMMITTED
CITIZENS GAN GHANGE

INDEED, IT'S THE ONLY

THING THAT EVER HAS
- MARGARET MEAD






I am only one,
but I am one.

I can't do everything;
but I can do something.

EDWARD 'EVERETT HALE




